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GLHA Meeting Minutes
Sept 04, 2025
Attendance:  Justin Hoffer, Luisa Gould, John Brochu, Frank Rapski, Shawn Reidy, Matt Biderman, Tait Willamson, Shawn Phibbs, Corey Boyle ( Oakridge for Darcy) Guest: Melanie Alexander, Jeff Macoun 
7 pm 

· Welcome/Call to Order – Welcome Michelle from LRG 
·  We welcome Michelle back to the table and to ensure we are using all of our time wisely, Michelle will be the first of the order at our meetings, she will be doing her report to us, and we can share feedback after her report. 
· Introductions of members of the board,  
· Michelle wants to thank us for bumping her up to the top of the reports
· LRG has hired 40 new officials this year
· As we train them, we ask for everyone patience witht he 14 to adult new referees
· LRG is looking forward to the Mustang tournament 
· Assignors would appreciate if we had schedules out to our referees two weeks prior to events. It helps ensure that we have referees as they also have lives as well. 
· They are reviewing items such as putting a referee at U13 HL and then having a referees vs AAA and then U16 game 
· Best crew on the ice 
· Carling A, B one crew vs 2 crews 
· Willing to work with the ice schedulers 
· Willing to attend coaches' meetings to ensure that coaches understand the rules and referees' regulations 
· Green Band (brand new referees) until Christmas and then they can choose to take them off. Adults will be wearing them as well if they are new. U18 they will be wearing the green bands
· Alliance has helped to beef up the policy 
· The feedback has been positive about the green band 
· The group didn’t have any questions for Melanie, Thanks Melanie for coming to our meetings 

- Welcome Jeff Macoun (7:15 pm) 
Justin Welcome Jeff Macoun from Hockey Canada, the group introduced themselves to Jeff 
Jeff expressed his appreciation for the amount of experience around the table and for all that we do for the hockey associations we serve. 
He has been with Hockey Canada for 8 years and he has coached in various levels and played in Junior Hockey and University 
President of Canada Life 
Member of OHF 

Jeff explained what his funds supported the associations; this money is for the London area. They have supported the para program and sledge organization.  
It helps to support families with goalie clinic and development programs and development camps, investments that for supporting kids in our program 
· Send an email to him, its confidential 
· If the goalie equipment is to be kept by the association than they will support that
· We want kids to continue to play in the game whether its hl or higher level 
· Offset pay registration 
· Not for paying for coaches' clinics 
· Not for tournaments 
· Not for hotel rooms 
· Strictly for kids playing in the game
· Kids development
Justin thanks Jeff Macoun for explaining the program and for coming to our meeting 

Action item: Creating a form for parents to apply for funding Registrars can ensure that these individuals would qualify for funding 
Ensure that they are not double dipping or that we are being scammed.  

· 


· Confirmation of Agenda
1. Review Registration - Numbers where are we at? 
[bookmark: _Int_EcJfBpBQ]The Registrars met and we reviewed our numbers but as we know things change day to day and week to week. We identified where there are holes in the different levels and are working to fill them. We are trying to ensure we have teams of all age levels.  
Lambeth wants to come into U21, and John wants to know what teams we have.
2. Goalies? How are we doing?  Proposal from Registrars- Goalies are an issue at every level, there was an ask from the Registrars if we can pull a goalie from above to play at a lower level.  The decision was that it needed to be presented to the CHL (John Brochu) in order to save time, the registrars will reach out to John and figure this out. 
-Luisa brought forth a proposal for Goalies- we have a relief form created on the 	website and then we would have a list of goalies we could call on to play for other 	teams that are short, the goalie would have to play their own home games but 	could play for free for the association to ensure that the games are being played. 	We could also just have a roster for goalies to ensure that they are covered by 	insurance.   The presidents agreed that this was good idea. Justin will be talking 	to the alliance on this and see how we can get this started. 

Action item:  Justin to talk to Alliance for Goalie Relief Program for the GLHA
3. Playing up policy
 -With U9 going to full ice, we believe that is why these requests are happening now, U8 want to play up and although many of us are saying a hard no we should be reviewing case by case, could allow them to tryout, don’t have to take them
-Or suggestion was to have U8 and U9 combined U9 MD2 and U9 MD1, we could be losing kids when we say no, or we can have a carded Tier 3 for next year
-Can’t run shared practices 10/15 mins scrimmage and 45 minutes on the ice practice

Action Item: Address the Alliance about the above suggestions Tiered system and carded?
 
4. Action items from previous meeting – Financials Gam e sheet Ap – billing what is that in regard to? Did we get this sorted out Review at October meeting waiting for confirmation from associations. 
5. Process for upcoming year about financials - postponed 
6. Action items Live barn funds - review at the next meeting October 
7. Action item adding BB tournament to the GLHA - Justin will check with the Alliance 
8. Action item: Changes to the BB structure- postponed 
9. Action items: Bills to be paid /City fees update – City will be charging late fees starting Oct 1 on any late fees.  Frank said the bill doesn’t not need to be paid till Oct 

· Approval of prior meeting minutes:   Minutes approved by Tait and Matt and approved by all members
·  Reports.
· Chairperson- just shared that his focus is on the GLHA and what is happening in our area and how we can help our associations and help hockey players in our area and grow our programs. 
· Rep Council 
· Tampering was discussed and there are going to be huge fines for associations or coaches involved in this.  
· Changes to the U9 programming 
· Assist fund is completed for this year and the payment sent out nov 20 
· Minimum checking list will be updated some changes to language and wording 
· The music policy coming into play is about proper music being played in rinks, changing rooms and hallways. Can’t be loud and must be clean. 
· VSC- grace period has ended, get your stuff submitted, get your act together that was the message.  
· U18 rosters- AAA tampering 
· Dec 19,20 and21 expected to play and players need to be available 
· March Break at all levels as well 
· Green band for referees was discussed 
· Non sanctioned can’t play for both school and Hockey Canada – Kilworth, Komoka was the example shared. 
· Policy and manuals be updated 
· AP – if you have questions about AP please send to the alliance and they will compile answers to them.  
· London Referee Group – see above 
· Treasurer- Frank sent report by email to group prior to meeting. Ipads paid for, all bills have been paid, Spring hockey 62000 just waiting for the last cheque to arrive. 

· Committee Reports.
· Community Hockey League- all ipads have been bought and 2 pads per arena Bostwick, Carling, Argyle and Oakridge, they have covers on them just ensure staff know to close the ipads to save batteries. 
· CHL reps are all good 

· Mustangs – tournament ready to go 
-Exhibition games going 
-U18 tryout next week 
-Shamrock league is a little different 
-Schedules are live and ready to go 

· BB Lambeth- coming into U14, U15, U16

· Round Table/New Business 
· Bandits nothing 
· North- U9 full ice sign up BB full time goalies 
· 4 goalies 2/2 
· Rotate goalies or allow them play full time goalie. Pathways says different
· West says allow them to try and rotate

 West- nothing to report 
Oakridge – Nothing to report 
· Adjournment Motion to adjourn the meeting 9:06 pm Tait and Corey and all members approved. 

Next Meeting dates: Oct 16 Teams 7 pm, Nov 13 Teams, Dec 4 Christmas Gathering, Jan 15 Feb 19, March 19 April 16 
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